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Transform 
products
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Optimize 
operations

Engage 
Customers

Empower 
employees

Digital Insurance Transformation with Microsoft
Joint realization, High impact focus 





Reimagine
the client 

experience for
a digital world

» Remembering every interaction

» Contextual intelligence 

» Intelligent data as a competitive advantage

» Engage at the right time, at the right place,

on the right device 



ATTRACT

new customers with 

innovative 

experiences across 

touchpoints

RETAIN

customers by 

consistently 

providing the last 

best experience

USE

data as a competitive 

advantage

UNDERSTAND

client sentiment and 

interaction history

ENGAGE YOUR 

CUSTOMERS
with compelling experiences 

- consistently across all 

financial services channels

Broker 

management

Customer 

insight

Social 

listening

Sentiment, 

churn, and next 

best action
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Empower a 
high-quality, 

committed 
workforce

» Teamwork, anywhere and on any device

» Real-time access to information and 

customer engagement

» Data consistency, transparency, and 

compliance



EMPOWER YOUR 

EMPLOYEES
to drive customer intimacy 

and enable a digitally astute 

workforce

FOSTER

innovation, 

creativity, and 

workforce morale

HIGHLIGHT

market or customer

insights in real-time

OPTIMZE

productivity, 

collaboration, and 

streamline compliance

EMPOWER

mobile financial 

advisors and 

insurance agents

Customer 

engagement

Customer 

experience

Team 

productivity 

across markets

Broker 

enablement
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Transform 
operations with 
high power AI 
& FSI analytics

» Risk and operational insight

» (Near) real time data enabled decisions 

» Bot enabled processes



OPTIMIZE YOUR 

OPERATIONS
to drive efficiency, manage 

risk, and meet financial 

regulatory requirements

ENSURE

security, privacy and 

regulatory 

compliance

DRIVE

scale, agility and 

improved 

economics

GAIN

powerful real-time 

insights into risk 

exposure

MITIGATE

information and 

technology risk by 

managing cybersecurity

Claims 

analytics and 

loss ratios

Risk 

placement 

advice to 

SMBs

Internet of 

Things

Life actuarial 

modeling



Call Schedule

Claims 

assessment call 

scheduled

08:23 AM

Account ABC 

CustomerPrimary Contact

Owner
DFC Administrator

Annual Revenue

Credit Limit

Preferred method of 

Contact

Account

Filte

r:

All Inclu

de:

Related *Regarding” Records
Case Number

DFC-05980-

GF90810DFC-05980-

GF90917DFC-05980-

GF90989

Title
Portal timesheets

Payrolls

Voiding a payrolls

2011 times card

Call Status
Active

Resolved

Resolved

Resolved

Created on
6.14.2013 9:18 
AM7.24.2013 6:24 
AM9.11.2013 3:50 
PM1.26.2014 4:48 
PM

DFC Support Cases Case Associated View

All A B C D E F G H I J K L M N O P Q R S T U V W X Y Z

Bot and Artificial Intelligence virtuous framework
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Transform with 
new services 

and connected 
ecosystems

» Open API economy

» Cloud enabled fast time to market

» NextGen IoT enabled products



TRANSFORM

YOUR PRODUCTS
with open and connected 

financial systems and 

processes

EMBRACE

an open API 

economy

HARNESS

IoT for competitive 

advantage

CREATE

rapid, innovative 

solutions

MANAGE

complexity and scale 

for growth

Usage-based 

insurance

Core in cloud 

for business 

agility

Cloud for 

disaster 

recovery





Platform Services

Infrastructure Services

Web Apps
Infrastructure

Mobile
Backends

API
Management

API App
Infrastructure

Business Process
Automation

Notifications
Hub

Content 
Delivery
Network (CDN)

Live & OD
Media 
Streaming

B2B
Integration

Hybrid
Connections

Service
Bus

Simple
Queuing

Hybrid
Operations

Server Data
Backup

Hybrid/Intelligent
Data Backup

Disaster
Recovery 

Bulk Data Import
And Export

Relational
SQL Database

Document
Database 
Service

Distributed
In-Memory
Cache

Search
Simple
Key/Value
Store

Data
Warehouse

Directory 
Health Monitoring

Privileged
Identity 
Management

Operational
Analytics

Stateless
Compute

Scheduled
Compute 
Jobs

Virtual App
Streaming

Distributed
Compute

Development
Tools

Application
Instrumentation

Software 
Development
Kits

Software Lifecycle
Management

Domain Join &
Policy Management 

Big Data
Analytics

Machine 
Learning

Data Stream
Analytics

Data 
Pipelines Event Hubs

Mobile
Analytics

Big Data 
Storage

IoT Device
Management

Data Source
Management

Security & 
Management

User/Group 
Directory Store

Multi-Factor
Authentication

Scheduled Service
Management

Service Creation
& Configuration

Encryption Key
Store

Software/Solution
Marketplace

Pre-Build VM
Images

Identity Sign-Up 
and sign-in

Task
Scheduler



0%

25%

50%

2014 Gartner 2016 Forrester

All Industries Financial Institutions

Globally, rate of Cloud adoption in Financial Services Industry 

now exceeds the broader market 

Source: Business Technographics® Global Priorities And Journey Survey, 2015, Forrester Research, Inc.Source: Gartner Survey Marcn 2014
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Aspirational

Evolutionary
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Quick Wins Strategic

“Do the right things” : Focus on
High impact insurance transformations 
Strawman, Joint Innovation & Transformation priorities



“Do things right”: Teaming for fast time to market

A unique ability to create and execute digital innovations together

Spot and remove blockers early on, speed up time to 
launch: 

Focus on Business Outcomes, with committed Digital 
Workgroups: 

• Sales & Marketing

• Underwriting

• Claims & operations

• Product management

• Risk & compliance

• IT architecture

• IT operations

1
Ideation

2
Design

4
Valuation / 

Validation

5
Deployment

6
Operationalization

3
Prototyping
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ENGAGE YOUR 

CUSTOMERS

with compelling 

experiences across 

all channels

EMPOWER YOUR 

EMPLOYEES

to drive customer 

intimacy and be 

digitally astute

OPTIMIZE YOUR 

OPERATIONS

for efficiency, 

compliance and 

risk management

TRANSFORM

YOUR PRODUCTS

to unlock new 

opportunities,

revenue, and achieve 

growth

Banking transformation is challenging…

… Don’t do it alone!
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