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Digital Transformation for Insurances:
Why business as usual is not an option

“Our costs are too high and our agility is too low — if we don't
change this quickly, we won't be able to compete.”

ClO of a Global Systemically Important Financial Institution
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Digital Insurance Transtormation with Microsoft
Joint realization, High impact focus

Insurance Open ecosystems, New services & Revenue, Risk & Compliance
Transformation >

Challenges

> Business Outcomes < J
@

Transform Engage Empower Optimize
products Customers employees operations
& ecosystems
IT
Transformation <
Challenges Open scalable platforms, speed & agility, transparence & control



Digital transformations in financial services:
Where does Microsoft
partner with Insurances?
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» Remembering every interaction

» Contextual intelligence

» Intelligent data as a competitive advantage

» Engage at the right time, at the right place,
on the right device
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» Teamwork, anywhere and on any device

» Real-time access to information and
customer engagement p

M €

» Data consistency, transparency, and
compliance.
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OPTIMZE
productivity,
collaboration, and
streamline compliance

FOSTER
Innovation,
creativity, and
workforce morale

HIGHLIGHT
market or customer
insights in real-time

EMPOWER
mobile financial
advisors and
Insurance agents

Customer

experience

Team 54" v/
prodtictivity. v

Jacross markets
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» Risk and operational insight

 Transform
Wl

» (Near) real time data enabled decisions

» Bot enabled processes
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Bot and Artificial Intelligence virtuous framework

CUSTOMER

Litware Insurance

=

What can | help you with today?

What can you do?

| can help youwill your insurance
needs. Whether you're in
the market for a new autc or home

Deepen

engagement g
through natural

and personalized

conversations
at scale

Uncover new
insights by
reasoning over
new customer
interaction data

Machine
Learning

Business Systems
Integration

Improve
efficiencies by

augmenting
business
processes

Call Schedule .

e Dynamics 365 v Sales ~
assessment call

scheduled

08:23 AM

OPPORTUNITY

Auto Insurance =

<«Summary

Tapic™ Auto Insurance

Currency * US Dollar

CONTACT CENTER AGENT

Oppartunity Information

VP OF OPERATIONS

Chats today

-
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» Cloud enabled fast time to market
» Open APl economy

» NextGen loT enabled products
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Insurances & Microsoft partnership :

How do we concretely get
high impact transformations?



Security &
Management

./' Service Creation
& Configuration

User/Group
Directory Store

|dentity Sign-Up

Services Compute

Stateless Distributed
Compute Compute

E\ é%hrﬁgﬂlteed Virtual App
By Streaming

Platform Services

Web and Mobile Data

Web Apps APl App
Infrastructure Infrastructure Relational o Data
SQL Database '===gg \Warehouse

Mobile
Backends

Business Process = Distributed
Automation Fd n-Memory
Cache

6 Search

bl Document

{} Database
Service
Simple

@ Key/Value
Store

Hybrid
Operations
Directory
@é Health Monitoring

Privileged
|dentity
&9 Management

Domain Join &

0 &

and sign-in
. Policy Management
: Integration _—
Multi-Factor API Notifications
Authentication a8 Management H
Simple . Server Data
Queuing @ Integration Analytlcs & loT Backup

Scheduled Service

Management
9 Big Data II Machine &\3 Data Stream a Big Data

&1 Hybrid F Service . TP Analytics Learning =gl Analytics Storage
Senedler C(:g--J Connections e Bus Developer Services w

[

M
&
m Operational
o Analytics
&

TECRDLE=O &

Software —
Encryption Key Development Q Development Data m, Event Hub f‘ Data Source Bulk Data Import
Store Tools oM Kits Pipelines m= o eIt 1l Management And Export
Media & CDN

Software/Solution : @ - = i
Marketplace fo\ Live & OD Content ﬁu Software Lifecycle Application 1 loT Device Mobile E:sg\tgr

Media Delivery Management Instrumentation M t Analytics y

g Streaming Network (CDN) = [ ElteigfaE |

Pre-Build VM Hybrid/Intelligent
Images Data Backup

Infrastructure Services

OS/Server Compute Storage Networking
Virtual Containers Disk based Shared SSD based oo Virtual VM Load 73 DNS Direct Traffic VPN HTTP Load
@ Servers Object/File Storage Object/File < Network @ Balancer c:@ Network Distribution Gateway Balancer
Storage Storage Connections ==

Datacenter Infrastructure (34 Regions)




Globally, rate of Cloud adoption in Financial Services Industry
Nnow exceeds the broader market

 Gartner found that in 2014 only
14% of Banks had significant
Cloud workloads vs. 25% for

50%

All Industries
25%
« Forrester found that in 2016 34%
. of Financial Institutions expected
0% to significant Cloud adoption vs.
2014 Gartner 2016 Forrester 27% for all Industries

W All Industries M Financial Institutions

Source: Gartner Survey Marcn 20714 Source: Business Technographics® Global Priorities And Journey Survey, 2015, Forrester Research, Inc.



‘Do the right things” : Focus on

High impact insurance transformations g

Strawman, Joint Innovation & Transformation priorities

New (Digital) Revenue

Existing Revenue

Cyber

) ) insurance
High potential

market targeting /
direct digital sales

Experimental

Improved underwriting
with new data, machine
learning, cloud bursting

Aspirational

Risk mitigation
services

Bots for Incremental
customer care
Smart email ‘
I ‘ Omni
‘ Singl channel
. Ingle CRM
Collaboration / customer
Bots for Productivity tools  profile

Level 1 support

Quick Wins

Evolutionary

loT/apps for
claims loss
reduction

Strategic

loT/AR for risk
management

21

excellence



"Do things right”: Teaming for fast time to market
A unigue ability to create and execute digital innovations together

Spot and remove blockers early on, speed up time to

launch:
« Agile at every step
* lterative

« Continuous feedback loops / updates

Focus on Business Outcomes, with committed Digital
Workgroups:

« Sales & Marketing
« Underwriting

n
sased S (3

93.15u00 97O

« (laims & operations
Valuation / °
Vel e Product management
* Risk & compliance
« |T architecture
* |T operations



Banking transformation is challenging...

R 4

... Don't do it alone!

ENGAGE YOUR EMPOWER YOUR OPTIMIZE YOUR TRANSFORM
CUSTOMERS : EMPLOYEES OPERATIONS YOUR PRODUCTS
with compelling to drive customer for efficiency, to unlock new

experiences across
all channels

intimacy and be
digitally astute

compliance and
risk management

opportunities,
revenue, and achieve
growth

2N =
A\/]\/A . PHOENIX GROUP

Al 23



Thanks for your attention...

... And looking forward to great digital
Insurance transformation together!
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